
ANNUAL REPORT

2
0
2
4



UGANDA
807 total homes 
8 communities

MEXICO
162 total homes
2 communities

GUATEMALA
175 total homes

1 community

HONDURAS
156 total homes
4 communities

Global Impact2024 Milestones

Built 231 homes 
Housed an additional 1,400 people 
Completed all homes in the Labuje
Community
Constructed 2 Churches In Uganda
Employed 68 construction workers 
Broke ground on a welding facility 
Purchased a new construction truck 
Supported 9 communities 

Your Dollars at Work: 

A short film premiered during the event,
highlighting the Homes 4 Homes history and

work being accomplished in Northern Uganda.

HOMES 4 HOMES GALA

$1,164,500 was given by our donors

You gave, and we invested in the following projects 

Over 470 people attended and gave $716,000
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Our Approach

Our Mission
Homes 4 Homes builds safe housing for the world’s most vulnerable
families. These homes are given to immediately improve their health,

safety, economic situation and dignity.

COMMUNITIES ARE SELECTED
CONSTRUCTION BEGINS WITH LOCAL LABOR
AND LOCAL MATERIALS  
FAMILIES RECEIVE A SOLID BRICK HOME
DONORS RECEIVE PROOF OF THEIR IMPACT

We’re committed to making a long term impact in each community we serve.
Consistent support has greatly improved the health, safety, stability, and economic

impact of families. We also evaluate if additional community needs are left
outstanding. When necessary, we seek partners to meet those needs.
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 Since that time, you’ve given homes to over 1,300 families in 4 different
countries, and the impact has extended far beyond what we ever imagined. 
As we enter Homes 4 Homes’ 10th year of serving families in need, we want to
thank you for making our work possible. 

We have the highest hopes for these communities served. School attendance is
increasing, health centers are seeing less disease and illness, and families are
spending more time together. Our simple goal of providing a safe and secure
home has produced results that extend far beyond that.

Thank you for trusting us with your gifts and graciously providing homes to so
many families over the past 10 years. We’ve only just begun.

From the beginning, we had a dream to provide safe homes to families in
Uganda. It all began when Beatrice signed papers to construct a home on her
family’s land. She was overwhelmed with emotion, and we were able to see
immediately the significant impact these homes were going to have. 

The Story Of Beatrice

Mike Smalling, Co-Founder



For the past three years, Richard has been responsible for digging all
of the latrine pits that are provided with each home in Northern

Uganda. This income stability allowed him to begin saving and pay the
annual school fees for his 3 children. He’s also been able to purchase

goats, cows, and chickens. 

Meet 35-year-old Richard Ocen, a construction worker for H4H and
member of Te-opok village. At just eight, he lost his father, an

ordinary farmer, who was arrested and killed by LRA rebels. At 22,
Richard married Nancy Apiyo and they began living in a grass-

thatched hut. Termites, leaks, and thieves were constant worries, and
they even endured their hut burning to the ground in a brushfire.

In October, Homes For Homes began constructing homes in Te-opok,
Richard’s village. Thanks to your generosity, his family has a brick

home! They live securely, free from leaks and roof repairs. He’s proud
to be a living testament to the positive impact Homes 4 Homes brings

to Northern Uganda, and he’s determined to keep working, saving,
and thriving Your gifts have changed Richard’s life and his family’s

future.

The Ripple Effect

Richard digging a comunity latrine



Thank You!
Because of you, families around the world are receiving quality
homes and a better life. You’re creating opportunities for jobs,

better learning environments, and a more quality time.
Communities and families are permanently changed because of

your gifts.


